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DEFENCES OP PHILADELPHIA IN 1777. 

CONTRIBUTED BY WORTHINGTON CHATWCEY PORD. 

(Continued from Vol. XX. page 551.) 

OPINION OP BRIGADIER-GENERAL WOODFORD. 

"Camp 4 th December, 1777 
"Dear Gen l 

" I did not receive your Excellency's Letter till my return 
from Head quarters last Evening, or I should have com- 
ply'd with your requisition sooner. 

" I have before given my reasons for being against ex- 
poseing this Army to a "Winters Campaign in their present 
condition. I would add to them the present Temper of the 
soldiery, who I am convinced are very gener'ly against it. 

" The practicability of an attack upon Philadelphia I have 
look'd upon to be entirely out of the question since your 
Excellency's return from viewing the Enemy's Works. 

" As to the Aid of the Militia, I cannot be brought to 
think they will be of any in such an attempt. I am inclined 
to think whilst this Boddywere assembling we should loose 
more Continental officers & soldiers by waiting for them in 
the Field, then double the value of them that would arrive. 
Experience shewes that few Militia can be brought to stand 
in the line of Battle, & it would be deceiving ourselves to 
expect them upon this creation to march up to the attack 
of the Enemy's "Works. 

" If such an attack is to be made, I would advise it to be 
put in execution Immediately with the Force we have in 
the Field, because I think we are stronger than we shall be 
any time this winter, it is possible our numbers may en- 
crease, but our real strength will diminish. 

"Without some new light could be thrown upon this 
matter, or other reasons urged then I heard at the late 
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Council, I am clearly against either making a winter's Cam- 
paign, or attacking the Enemy's works. 

" I have the Honour to be your Excellencys 

" Most Obed* humble Serv* 

« w M "Woodford." 

OPINION OE BRIGADIER-GENERAL WEEDON. 

" D* Sir 

" I have from the first moment it was suggested to your 
Excellency, 'that an attack on Philadelphia this winter 
with the aid of Militia was practicable and promised suc- 
cess,' kept in mind the desirable object; have compaired 
and viewed it in every light, and on every ground I could 
place it, and after mature consideration on the matter 
cannot promise a single Advantage that would justifie the 
measure, nor can I see the least prospect of anything honor- 
able or advantagious by adopting it. On the other hand I 
foresee numberless Obstacles to retard, and perplex that 
with sober reasoning stares any man in the face who views 
it with an impartial eye, places it on a military scale, and 
reflects on what human nature is. — It has been found, I 
believe, by most of your Officers who you have advised with 
on the matter, that your Continental Force is far, very 
far, Inadequate to an attack on the enemies lines, in their 
present strength and situation. — Operations like those pro- 
posed, are of too extensive a nature to carry into sudden 
execution. Reasons sufficiently cogent, must diminish your 
force every day you keep the field at this season of the year, 
and to resolve on the measure, ensures a winters Campaign 
to this Army, which in their Circumstances also ensures 
certain destruction to great part of them, without the Aid 
of an enemy — your principle dependence must then be on 
the Militia, to carry this important matter into execution, 
dory and our Countries good is no doubt what every up- 
right soldier would wish to obtain, but we may be too keen 
in pursuit of it, and like the Dogs in the fable, suffer the sub- 
stance to escape while we Grasp at the Shadow. — I would 
only mention to y r Excellency some Difficulties that occur 



Defences of Philadelphia in 1777. 53 

in drawing a sufficient force of Militia together for this pur- 
pose, and providing for them; particularly at a season of the 
year when our Fields, and Eivers are Ice & Snow. — Cov- 
ering we have not for them when they arrive, Hospital 
Stores we could not furnish for the numbers that would fall 
sick by being exposed to the severity of the winter, nor do 
I know that even provisions & forrage, could be procured 
with any degree of certainty, which shorely should be ren- 
dered beyond a doubt in such cases ; take the matter still 
on a more extensive scale. Every one that reflects on 
human nature and considers mankind at large must know 
how reluctantly they relinquish the ease and more calmer 
pleasures of domestick & social life to share the hardships 
& Fatigue of a Camp, even in more pleasant weather than 
what winter generally affords us. Men that are not taught 
and compelled to obey, will never render service, and Obe- 
dience & perseverance is not to be expected from a permis- 
. cuous body of men drawn together from all Quarters of the 
Globe, ware they to assemble, but you would find one half 
would desert in their way to Camp, others probably might 
arive, a day or two before their time of service expired. 
No object on Earth would keep them afterwards, nor could 
an [ ] influence them after their time was out. What 

would follow must be distressing to an exalted mind. You 
would find your regular Troops by this time much Dimin- 
ished. They must bare the burthen of all necessary duties, in 
such cases, while this body of men are collecting, — expensive 
preparations are daily accumulating. The Eyes of the Con- 
tinent are turned towards you. Much speculation on the 
practicability of the expedition terminating with success, 
which you at last find yourself obliged to relinquish, leaving 
the unthinking world (who want nothing more to blast 
reputation than a miscarriage, without inquiring into it's 
causes,) at liberty to sensure boath you & army. — Your Ex- 
cellency is perfectly acquainted with my Sentiments respect- 
ing this Army — it is Sir the Bullwork of America and should 
be nursed and cherished as the salvator of her Liberties. 
The Troops that compose it are not more than mortal, and 
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cannot work Maricles. The bravest spirits may be exausted 
by uncommon, and constant fatigue. And Sir, there is not 
in my Opinion an Object on the Continent that justifies 
subjecting them, at this particular time, to a winters Cam- 
paign, unless there was a moral certainty of obtaining that 
Object, and with it, a perminant and honorable end to any 
further Hostilities. I give it therefore as my clear Opinion, 
that keeping this Army in the Field for the purpose of 
attacking Philadelphia, under the uncertainty of sufficient 
aid and support of Militia, is by no means Advisable, and 
am Sir, with high esteem 

" Y r Excellencies most obed' Serv' 

" Gr. Weedon 

«B. Gen*. 
" Camp White Marsh 
"Dec r 4, 1777" 

OPINION OP BRIGADIER-GENERAL MUHLENBERG. 

" Camp, Dec' 4 th , 1777 
"Sir 

" Your Excellency was pleas'd to desire the Opinion of 
your General Officers on ' The Adviseability of a Winters 
Campaign, & practicability of an Attack upon Philadelphia, 
with the Aid of a considerable Body of Militia to be Assem- 
bled at an appointed Time & place.' I must Confess that 
to me this Question seems so much interwoven, with the 
Question your Excellency was pleasd to put a few days ago, 
that I can hardly seperate them : The main point, I con- 
ceive, is still, whether a Winters Campaign is practicable ; 
if not, the last Question falls of Course, unless the Time is 
the Spring. A Winter's Campaign to me, seems not only 
unadviseable, on account of our Situation, but impracticable, 
at least if I am to Judge of other Brigades by my own ; one 
single Reg' of mine have turned out Ninety Men unfit for 
duty, on Account of Shoes & other Necessarys. The Sick 
become Numerous, & the Men, notwithstanding the utmost 
Care of their Officers, will be Frostbitten, & subject to 
many other disorders, if they are to keep the Field, until 
the Militia can be collected, which if we are to Judge from 
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the past, cannot be done in less than two Months — in the 
meantime it cannot be expected that the Enemy will re- 
main Idle, Their Works will be Continued, Their Vessells 
who are now before the Town, will not only furnish them 
with Cannon, but with Marines, Sailors &c, so that in all 
probability, before the Militia can be collected an Attack 
will be thought impracticable, upon the same Grounds & 
perhaps with more reason than at present. — At the Time 
when this Hint was first thrown out in Council, I was 
pleasd with it, there seemd a probability of success ; but 
I had no Idea, that a Winter's Campaign was so closely 
Connected with the plan, which in my Opinion would prove 
more fatal to the Army under your Excellences Comand 
than an unfortunate Attack on the Town — but I am far 
from thinking the plan ought to be dropped entirely. If 
the Army was to go into Winter Quarters where the Men 
could be refreshd & Clothd, & remain there untill the 
latter end of March ; the Militia could be Collected in the 
meantime. Then a Vigorous Attack could be made with 
a probability of success. 

" Thus I have given your Excellency my Sentiments on 
the Question proposd, as Clear as the shortness of the time 
I had for Consideration would permit me, which was only 
a few Minutes this Morning. The utility of hearing a 
Question debated is great, at least to a Young Soldier — 
Should the Question be decided otherwise your Excellency 
may be assured that any part entrusted to me shall be ex- 
ecuted with the greatest Chearfullness. 

" Your Excellencys Most Obed' & very humble Serv' 

"P : Muhlenberg." 

OPINION OP BRIGADIER-GENERAL SCOTT. 

" White Marsh, 4 th Dec' 1777 
"Sir 

" I rec d your Excellencys letter of yesterday. I well re- 
member the proposition made. I then thought there was 
a probability of Success in such an attempt, but after your 
Excellency returnd from Eeconoitring the Enemy's Lines 
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and hearing your oppinion with regard to their strength, I 
lost every Idea of a Winters Campaign. I must confess I 
never Promised my self any Certainty of success In it. But 
the many Waity reasons then given for a Vigorous Execu- 
tion Induced me to think something possahly might he 
done, but since your Return from the lines, as before men- 
tiond, I have not had a single thaught of such a thing 
Ither with or without the Militia. 

" I am your Excellency's Ob* Serv' 

"Ch s Scott." 

opinion of brigadier-general cadwalader. 

" Head Quarters, 3 d Dec r 1777 
" Dear Sir 

" Whether the Army under your Excellency's command 
should continue in the field this winter ; and whether it is 
expedient to call to your assistance a great body of militia 
to make an attack on the Citty, are very important Questions 
— the determination of which may decide the fate of Amer- 
ica — they therefore require our most serious consideration. 

"It is certainly usual with all nations, in every cold 
climate, to retire with their armies into winter quarters — 
The men want cloathing & want rest; and the army is 
generally much reduced by inaction, sickness & a variety of 
casualties. To repair these losses, to nurse & recruit the 
Soldiers, & to make the necessary arrangements for an- 
other campaign are certainly great objects : but, Sir, if the 
practice of other nations, & the rules laid down in the 
books by military authors, are, implicitly, to regulate the 
armies of these States, I cannot help thinking our ruin is 
inevitable: — precedents may justify us to military pedants, 
but not to the sensible Citizen. — 

" The situation of the American States is very different 
from that of a nation whose independance is acknowledged 
& established. It requires great management to keep up 
the spirits of the well-affected, & to subdue those who' have 
taken a part against us — Imprisonment, confiscation & death 
are the punishments for those who engage in the support of 
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a revolution — these are terrors not so much dreaded in 
common wars — To remove these fears, and to secure the 
inhabitants from danger, appears to me to be measures of 
the utmost importance. The people of this State had the 
greatest expectations that the Army under your Excel- 
lency's command would have prevented General How from 
penetrating thro' the country & taking possession of the 
capital of this State. — They were disapointed ! — and it is 
very evident what conclusions they must have drawn — The 
superiority of the enemy was easily discovered, and it natu- 
rally affected their spirits. Our successes to the northward 
have enabled you to draw great reinforcements from thence 
— our whole force, now collected, gives them new hopes ; 
and tho they may not expect a successful attack will be 
made on the city this winter, they expect to be protected. 
The withdrawing your army to a great distance will not 
only magnify the enemy's strength (in the Opinion of the 
Inhabitants) but will be construed into an acknowledgment 
of our own weakness. — The enemy may then detach a body 
of troops to take post at Bordenton or Mount Holly ; another 
to Newtown on this side, and a third to Wilmington — with 
these (having possession of the Capital) they have perfect 
command of an immense country; from which they can 
draw provision, forage & men. — The State of delaware must 
be totally subjected — the eastern shore of maryland & Vir- 
ginia left open to be ravaged at will ; in short, the inhabit- 
ants within this great Circle, must come in for protection, 
must swear allegiance to the king, & deliver up their 
arms. Those men who are to compose a very considerable 
part of your army the next Campaign will be engaged 
against you ; the inhabitants of other States, who are event- 
ually concerned in these misfortunes, will feel very sensibly 
their dreadful effects — the power of Legislatures will be 
weakened & the States may find it impossible to enlist, 
draft, or, by any other means, to furnish their quota's for 
the ensuing Campaign. — All the manufactures that might 
be drawn from the Country you desert, will be lost to us. — 
The depreciation of our money will encrease ; and, in a 
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short time, the Credit of the States will be totally ruined — 
Your army too, cantooned in a scattered manner, at so great 
a distance from the Enemy, will be dispersed thro' the 
States, by Leave-of-absence, Furlows, & Desertion — and in- 
stead of your troops coming into the Field better disci- 
plined (as some Gentlemen expect) they will become licen- 
tious, ungovernable & total strangers to military Discipline. 

" Last winter, after repeated ill-successes, you was obliged 
to retire from post to post, as the enemy advanced, and in 
addition to your misfortunes, your army was every day re- 
duced, by whole Brigades, leaving you, in sight of the 
Enemy — When you crossed the Delaware, tho' reinforced 
with the Philad* Militia, you had but a handful of men, & 
these in a wretched ragged condition — What then would 
have been the consequence if you had retired to the back- 
country to nurse & recruit the miserable remnant of your 
army ; and to enlist men for the next Campaign. The Conse- 
quences are so evident they need no explanation. By 
having the river as a Barrier you kept the field till an 
opportunity offered; and by a well timed, well executed 
blow, you gave hopes again to all the States — in conse- 
quence of this, the Prince-town affair happened, which drew 
the enemy to one point ; and, at once, recovered T$. Jersey 
& set America again on her Legs. 

" The King of Prussia (in the last war) overpowered by 
numbers, had almost lost all his Dominions during the 
Summer; but by a noble exertion, with those very troops 
that had been harrassed & almost torn to pieces by repeated 
actions and constant Marches, he recovered his Losses by a 
winter Campaign. 

" Tour men, I know, Sir, are in great want of cloathing, 
but I conceive they will be sooner equipped by remaining 
in the field than in winter Quarters — because by being in 
the field, the necessity will appear more evident, will induce 
those employed to provide cloathing to exert themselves, 
and will justify measures that otherwise would disgust & 
exasperate those from whom they are taken. — Let the robust, 
& best cloathed, do the duty of Guards ; let the Invalids be 
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sent to the most comfortable Quarters ; & let premiums be 
given to those who shall make the best Hutts. 

" If you are out of the reach of a surprize, the Duty will 
be easy ; and you may effectually annoy the enemy as if you 
was nearer. 

" I am far from thinking that a winter Campaign will not 
be attended with great distress to the poor Soldiers, & do 
not mean to insinuate that good winter Quarters may not 
be more comfortable ; but I am obliged from the necessity 
of the case to declare, that I think, if your army was re- 
duced by action & sickness, to one half its present number, 
the consequences would not be so fatal, as if we were to 
take winter Quarters. 

" I have confined myself merely to the Question ' whether 
a "Winter Campaign is adviseable,' but beg leave to make a 
few remarks on the two Positions that have been proposed. 

" To cover our stores, to afford the most protection to 
the country, to procure the best shelter (& out of the reach 
of a surprize) where there is plenty of water, forage & pro- 
visions — these appear to me to be the considerations that 
should determine the choice of the position for winter quar- 
ters. — Lancaster & the line from thence to Easton, has 
been mentioned as a proper place for winter Quarters. — 
Others have mentioned "Wilmington & its neighbourhood. 
— Let us compare them ! Lancaster &c, tis said, from the 
best information, are so crouded with Families from the 
City & its Invirons, that a traveller can with difficulty get 
a night's lodging. I cannot conceive that any person can 
seriously propose to turn out those inhabitants, while their 
Husbands, Fathers & Brothers are now, perhaps, in the 
Field — Hutts then must be substituted in the place of 
houses. — You have plenty of water, forage, & perhaps pro- 
visions, and you leave a vast country exposed as has been men- 
tioned above — You are to live on that country from whence 
you must draw your chief supplies in the next Campaign, 
& every article brought a great distance in waggons. 

" "Wilmington has not its usual number of Inhabitants : & 
several other Towns in the neighbourhood are under the 
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like circumstances ; there are 9 or 10 mills at Brandywine, 
all these will afford shelter for a great body of troops. — 
This situation is out of the reach of surprize, & near enough 
to annoy the Enemy, cover your stores, & a great part of the 
country, which in the other case is left exposed. Wood, 
water & forage in great plenty and provisions, as the 
Com : General informs, may be had in large quantities from 
Maryland & Virginia by water, to the Head of Elk. — Hutts 
may be built, in such places as will best answer the pur- 
poses of defence, for that part of the Army that cannot find 
shelter in Houses. — 

" I am so perfectly convinced, that nothing but success, 
can keep up the spirits of our Friends, confirm the doubt- 
ful Characters, convert our Enemies & establish our Credit, 
(on which the bringing another army into the Field very 
much depends), that every Effort ought to be made to pro- 
cure it — I have not doubt but a successful attack could be 
made upon the City this winter by calling a considerable 
Body of Militia to your assistance if the enemy remain in 
their present position. — But I am apprehensive, that by de- 
claring your Intention (which will be necessary to induce 
the militia to turn out) it would immediately alarm the 
Enemy — they would find it necessary to surround the City 
with works, on the west side, and by drawing their force 
within a narrow compass, might defeat your Scheme — as 
they could only be carried by storm, at this season of the 
year. 

" It would probably take two months to collect the Militia 
from the distant States, which would bring us to the first 
of February, at which time the Ice is often gone, or at 
least, so weak as not to answer our purpose. — I am there- 
fore inclined to think it will not be proper to give the 
militia so fatiguing a march at this severe season, or put 
the States to so great an Expence without a greater pros- 
pect of success. 

" I am, D r Sir, with great respect & esteem, 

" Your Excellency's most ob' very h'ble Serv* 

"John Cadwalader." 
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opinion of joseph reed, esq. 

"Dear Sir 

" Tho' the Consideration of a Winters Campaign, & Prac- 
ticability of an Attack on Philad a have been so lately pro- 
posed, every Gentleman who extended his views beyond the 
present Hour, must have turned his Thoughts upon these 
Subjects so as to be able to form something more than a 
sudden Opinion. There cannot be any Person, Sir, either 
on a publick or private Account, upon whom the Motives 
for a Winters Campaign can operate more forcibly. I have 
every Reason to wish it — & yet in the State & Condition 
of our Army my Judgment is against it. — The History of 
every Winters Campaign made in Europe closely evinces 
how destructive they have ever proved : during the Course 
of the last War the allied Army under Prince Ferdinand 
was almost ruined tho' victorious, & pursuing the Enemy. 
— Charles the 12 th failed & fell from the very Summit of 
Victory, & Success by keeping the Field a part of the 
Winter. It is true, these Climates were more severe than 
ours, but the Troops were so well appointed, or at least so 
much better than ours, as to give Force to the Argument. 
Nay the Experiences of the Enemy last Winter confirms 
the Observation — a great Mortality, Discontent among Ofli- 
cers & Men, & considerable Desertions, were the Conse- 
quences, tho' they were much better provided than we are. 
The Nakedness of the Army, & Temper of the Troops seem 
to be insurmountable Objections, possibly the latter might 
subside if the former was removed, but as it is, from every 
Observation I have been able to make, unless a competent 
Supply of Cloathing can be procured all Argument is vain. 
— The Dissafection of the Country, Distress to the Whigs, re- 
cruiting & refreshing the British Army, a general Despond- 
ency & above all, — Depreciation of the Currency stare me 
in the Face as the Consequences of Retirement to distant 
Quarters : I shall share personally in this Distress — With a 
Family I have a Habitation to seek at this inclement Season, 
& every other Accommodation to provide, & yet I cannot 



62 Defences of Philadelphia in 1777. 

desire the Army so unprovided to remain for my Protec- 
tion. The general Calamity I fear will not be removed by 
attempting it. The Credit of the Currency in my Opinion, 
will depend more upon an effective Army, than any other 
Circumstance. If Sickness, Discontent & Desertion should 
disperse or greatly reduce our Army; I think the general 
Cause would suffer more than from the Evils I have noticed 
before: these Evils will admit of some Eemedy, but the 
other will not. With a recruited & refreshd Army, we 
may recover what we lose, but with a fatigued worn out, 
dispirited one what can we expect but that General Howe 
will next Spring take the Field with every Superiority — But 
in this Case it appears to me, the true & proper Line may 
be between such a distant Cantonment as has been proposed, 
& taking Post so near the Enemy as to make a Winters 
Campaign. The Arguments of disciplining the Troops, re- 
cruiting the Army &c. at a distance have little weight with 
me; such a Security would afford, & be used as the best 
Excuse for going Home, & the Officers Commissions have 
not such an inherent Value as to make them fearful of 
losing them by Disobedience, or Neglect of Duty. The 
surest Pledge of Fidelity, & Attention, would be putting 
them in such a Situation as to require it. I do believe a 
partial Dispersion of the Army would follow, on putting it 
in any other Situation. Military Rules & Maxims laid down 
in long establish'd Armies do not allways apply to ours, & 
this Case I think is an Exception. 

"An Attack upon the Enemy in his Quarters when the 
River is froze, has been much thought of — if the Proba- 
bility of Success was in our Favour, no Exertion ought to 
be left untried, & even the present Situation of our Army 
should be made if possible to bend to it. But if after [cut] 
Efforts, the Chances will be still against us, Prudence for- 
bids our venturing upon a Measure, which if unsuccessful 
would be attended with very fatal Consequences. Gen 1 
Howe from the best Calculation, has now 12000 Men on 
one side strongly posted with Redoubts & Abbatis, so for- 
midable as to discourage our most enterprizing Genius's, 
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when a large Detachment seemed to favor an Attack — on 
the others two unfordable Rivers, I fear we cannot oppose 
a greater Number of Continental Troops to him ; but this is 
to be supplied with Militia from Jersey, Pennsylvania Mary- 
land & Virginia — as to the first they are very fully employed 
at Home, the second from a Variety of Circumstances we 
find will not turn out but in two or three Classes & even of 
these there are Numbers allways unarm'd. — The two latter 
in Point of Arms are in the same Condition. They are at 
a Distance & will march in at different Times, those who 
come early will be impatient, of Delay & hard Service, their 
Subsistence will be difficult, & after all the very Possi- 
bility of it will depend on the "Weather — A South Wind 
with a little Eain will make the Ice impassable in a few 
Hours, But supposing them to come into Camp in great 
Numbers, & good Humour, well arm'd, & fed — the Frost to 
continue — from the Nature of the Thing it can be no Secret 
— the Enemy will probably throw up Works, or make up 
other Preparations. On the opposite Bank therefore you 
will meet with an equal Army ready to receive you : for 
every one acquainted with our Militia will allow, that the 
Nature of the Attack will require too much Firmness & 
Discipline, to expect them to be equal to it farther than as 
a Support. Upon the whole there are such a Variety of 
Circumstances each of which are important, indeed essen- 
tial, all to coincide, that I think it would be almost miracu- 
lous if no one of them should fail us. 

" We are so circumstanc'd, Sir, as to have only a Choice 
of Difficulties, true Wisdom will direct us to select that 
Plan which will be attended with the least. — As to the 
main Body of the Army laying on the East Side of Schuyl- 
kill, & taking Post between that & Delaware, it is not prac- 
ticable in my Opinion — as the Country does not supply 
Forage or Means of Subsistence. No Magazines being 
established but at a great Distance, nothing, or next to 
nothing now to be procured from the surrounding Country, 
the Supplies would be too precarious in the Winter Season. 
I therefore cannot but join in Opinion with those G-entle- 
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men, who advise passing the Schuylkill with the greatest 
Part of the Army. The left Wing, & as much of it as 
could find Cover in "Wilmington to take Post there, ex- 
tending as they can find Accommodation or good Ground 
to Hut, as far or farther than Downing-town. I would also 
propose that upon an exact Estimate of our present Force 
it he divided into 3 or 4 Parts or Classes. The most robust, 
healthy & well cloath'd to form the first Class; & so on. 
The first Class to take the first Tour of Duty on this side 
Schuylkill, taking Post at such a Distance from Philadel- 
phia as not to risque a Surprize, having with them only 
their light Baggage or even bare Necessaries. I would 
have a Body of Militia advanced between them & the 
Enemy, their Line & Parties to extend to Delaware or as 
near it, as their Strength would admit. This Body of Men 
will not find Cover sufficient I believe, without going too 
far or too near, they will therefore hut, or perhaps Boards 
may be procured. — I am very sensible that Objections & 
very plausible ones may be framed to this Plan & so there 
may be to every other, this answers the most valuable 
Purposes & such as appear to me to require our running 
some Risque to obtain. — I will just enumerate a few. In 
the first Place, a very valuable Country, the three lower 
Counties & Chester will be covered, & a Degree of Protec- 
tion afforded to the Country on the East side of Schuylkill. 
2*. The Army will find some Cover ; a Country abounding 
in Forage, & many other Articles necessary for their 
Comfort, those Countries having suffered as yet very little 
by the War, & being very fertile. 3 d . The Enemy will be 
deprived of this Supply which they will otherwise obtain. 
4 th . The Troops will be within striking Distance, if Circum- 
stances should favour that Measure without being exposed 
to a Winters Campaign. 5 th . A Tour of Duty will not 
admit the Officers neglecting the service by going Home, 
or entering into Scenes of Dissipation, & Amusement, 
which will in the same Degree infect the Soldiery. 6 th . 
Some Annoyances may be given to the Enemys Intercourse 
by Ships. 7 th . It will prevent any Insurrection in those 
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lower Counties, or the Eastern Shore of Maryland of which 
every Year has furnish 'd us with an Instance. 8 th . The 
Passage of the Enemy has occasioned "Wilmington, & that 
Neighbourhood to be evacuated by the Friends to America, 
they with many others have retir'd to those very Places 
some Gentlemen propose to go & occupy — in the one Case 
you will have empty Houses, in the other you must exercise 
a Spirit of Hardship by turning Families out to experience 
every Species of Distress. 9 th . You will reserve the Supplies 
of the back Country for the next Campaign which otherwise 
you will eat up in the Winter. 

" I would farther beg leave to add that the support of the 
Army, the Success of the Cause & even the Supply of 
Cloathing & Necessaries for the Troops depends very much 
on the Opinion & Spirits of the People, they rise or fall 
according to the Appearances of Success & of our Force ; 
abandoning a large Body of the Country to the Enemy, will 
to them be a sure Proof of our Inferiority & Inability to op- 
pose the British Army, of course they will seek Protection, 
take the Oaths, & throw themselves under the Enemys 
Government. — A Circle of 30 Miles at least including 
Jersey will be under the Command of the Enemy. 

" It is a great Objection & has much Weight that this 
Post may be liable to Affront from the Enemy & Disturb- 
ance in their Quarters, but I do not think our Affairs or 
Situation will admit of total Tranquillity. — 2 d . The Schuyl- 
kill will afford some Security after the Destruction of the 
Bridge which must be effected. 3. Some Works may be 
thrown up for Defence. 4 th . The Army will be within sup- 
porting Distance of each other, so as to require a great 
Exertion & Movement of the Enemy, which they will not 
be fond of after being settled in their Quarters. These 
Circumstances in a Degree obviate this Objection. 

" 2 d Object. That Bucks County & Jersey will be exposed 
to the Depredations or Practices of the Enemy. 

"Answ. This Position will afford a partial Cover & in 
my Opinion a better than the distant Cantonment. I am 
confident the Country will esteem it so. 
Vol. xxi. — 5 
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" 3. We have Hospitals in this Country & are establish- 
ing Magazines at Places that may be exposed by these 
Movements. 

" Answ. These Hospitals are scattered about, they hardly 
make an Object for an Enemy, but I should think they might 
be removed as fast as the Patients recover & no new ones 
sent, so that in a little Time the Difficulty will be removed. 

" Upon the whole, Sir, I can think of no other Expedient 
to reconcile the many Difficulties which present themselves 
in every view of this important Question. The shortness 
of Time & a sore Finger has obliged me to throw together 
these Sentiments with very little Accuracy — they may serve 
as Hints perhaps for better Heads to improve. 

" I am with the greatest Respect & Regard, D r Sir, 

" Your obed & aff* Hble Serv' 

"Jos: Reed." 
[December 4, 1777.] 



OPINION OF BRIGADIER-GENERAL BIT PORTAIL. 

" 3 d December, 1777 

"Sir 

" I have examined anew with all the attention of which I 
am capable, the Project of attacking the English and it 
still appears to me too dangerous — the great Body of Militia 
with which we might be reinforced for this purpose does 
not give me any additional hope of succeeding — it is not 
the number of Troops which is of importance in this case, 
but it is the quality, or rather their nature and manner of 
fighting. — The Troops wanted are such as are capable of 
attacking with the greatest vivacity, the greatest firmness. 
— Troops that are not astonished at suffering a considerable 
Loss in the first onset, without causing any to the Enemy — 
for this must be the case in an Attack of Intrenchments — 
although when the Works are carried the Chance turns and 
the Loss is on the side of the intrenched. — Now, are the 
Militia or even Continentals capable of undergoing this 
Trial, in which the best Troops in the World cannot always 
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support themselves — I am very sorry in giving the motives 
of my opinion to be obliged to speak so unfavorably of our 
Army — but the Battle of German Town ought to be a Les- 
son to us — if our Army had proceeded with vigour on that 
occasion, would not the English have been completely de- 
feated — The Disposition was excellent. — Tour Excellency 
in tbat instance really conquer'd General How, but his 
Troops conquered yours.-^-if then notwithstanding the ad- 
vantage of a complete surprize, notwithstanding the ad- 
vantages of ground, we were repulsed, what would happen 
before a Line of Redoubts well disposed in all appearance, 
and the Intervals of which are closed with Abbatis. 

" There is however a case in which I think we might attack 
the Enemy with success — I mean if the Schuylkill should 
be sufficiently frozen below their left to admit of our throw- 
ing our greatest Force on their Rear at the same time that 
we should make an attack in front. Gentlemen acquainted 
with the Country must decide this point — if indeed the 
Schuylkill is sufficiently frozen every year to afford a pas- 
sage for Columns of Troops with Artillery — my opinion is 
fixed. I think the Army ought to be marched to the other 
side of Schuylkill, to be reinforced with all the militia that 
can be collected, while we wait for the favorable moment. 

" I would go more minutely into the Subject, if your Ex- 
cellency did not order me to send my Answer this morning. 
I did not receive your Excellency's Letter 'till half after 
twelve, and it is now half after one. 

" I am with great Respect, Sir, your &c 

" Le Chbv e Du Poktail." 1 



opinion of brigadier-general irvine. 

"Sir 

" If posting the army in a position similar to that I ad- 
vised in my last letter, be to form a winter's campaign, the 
measure in my opinion is not only adviseable, but abso- 

1 Translated by Lieutenant-Colonel John Laurens. 
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lutely necessary, as the more I think on the subject the 
more I am convinced that retiring into winter quarters and 
leaving the country uncovered will be followed with the 
ruin of our friends, give ease and plenty to our enemies, 
and do an irreparable injury to the cause we are ingaged to 
defend ; the aids to be drawn from this State in future will 
be triffling indeed, the inhabitants of new jirsey will be 
intimidated, the delaware state lost, and an opportunity 
given to the tories on the eastern shore of maryland once 
more to appear in arms against us. "When I proposed 
hutting the army it was not so much with a view of annoy- 
ing the enemy in their present possessions as to prevent 
them from ravaging the country ; and to give our officers a 
better opportunity of attending to the discipline of the 
troops than they could possibly have were they dispersed 
in extensive cantonments; — how far the former may be 
effected by drawing together a large body of militia, is a 
question not easily determined— The idea I confess is a 
noble one, and could it be reduced to practice might be 
attended with the most happy consequences, but the great 
variety of circumstances that must concur to insure those 
consequences is a strong argument against making the 
experiment. — I take it for granted that not less than eighteen 
or twenty thousand militia would be called, it is uncertain 
whether so large a body could be collected on the short 
notice they will receive, it is equally uncertain whether the 
different states could arm their quotas, and their assembling 
at the place of rendezvous at or near the time to be fixed, 
still more so, as it may depend upon circumstances not in 
their power to foresee or prevent: allowing they came in 
time and properly armed, the ice or weather may be against 
our striking a capitol stroke for some time, and the diffi- 
culty of keeping such a body of militia in the field at that 
season of the year (when they expected to be discharged in 
a day or two) is easier to foresee than get over. Upon the 
whole, I am of opinion that tho' it is necessary for this 
army to remain somewhere between twenty and thirty miles 
of Philadelphia this winter, it is not adviseable to attempt 
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collecting a large body of militia together with a view of 
attacking that place. 

" I am with the greatest respect Sir 

" Your most obedient & humb. Serv' 

"Jambs Irvine. 

" Whitemarsh, Decern' 4 th , 1777" 



opinion of brigadier-general potter. 

"Sir 

" Your excelancey by your letter of yesterday Requested 
my Sentements on two points — 

" first the advisability of a winter Campaign, secondly the 
Practicability of an Attact upon Philadelphia — Ass to the 
first of these points my Sentements is that a winter cam- 
paign is Practable. — I confess the verey thought of a win- 
ter Campaign in our Sircumstances appeers dredfull. But 
it is liek many other Evels, that befaul us in this life, before 
we under go them we are Redey to conclud the are unse- 
portable, but when the are over we dont find them so dred- 
full as we apprehended. I can from experance say so of a 
winter Campaign — I have not found it, to have so many 
Evels attending it as I have hard warmly Represented — 
But on suposition that those evels were Reale, how shall 
they be remeded the answer will be by goining into winter 
Quarters. 

" I assart winter Quarters is not to be found In the state 
of Pennsylvania my Reasons for this assartion is, the 
Capatale is in persession of the Enemy, and there is such 
large numbers fled from it, and the neghbourhood, adjasant, 
and the Towns and Viledges along the River Dalawer, that 
all the Towns and Viledges Back in the Country are full of 
Refugees all Redey. 

" What will be dun with those people Turn them out 
of Dores to make Room for the Solders, god for Bid it — 
that would be cruilty unaxamplyfied by General How him- 
self. 

" then it Remains that we must Buld Huts, for our sol- 
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diers go where we will, in this state-r-and I take it for 
granted we will not leave the State Entily to the marcey of 
the enemy. 

" I would Recommend the taking persision of Wilming- 
ton and Newport and what other Houses we could find in a 
Conveneant place in Chester County, and Rais Huts for the 
Remainder of our Troops, so as to prevent, the enemys fur- 
idging in that County by this Station being Ocqupied By us, 
we will get the furridge and provisions that our enemies 
would otherwise get, and the Back parts of the Countrey will 
be Resarved for the ensuing Campaign, and in Case the[y] 
should be able to force there way into our Countrey in the 
spring, the furridge and provisions being Aeosted [ex- 
hausted] will retard there march, and will be mutch in our 
favour that our stors are safe in our Reer — Another advan- 
tige will follow by Quartering in the aforesaid maner it 
will be In your power to keep a number of men in Bucks 
and Philadelphia Countys to prevent the enemys coming 
out in small partys to force the Inhabitance to Take the 
Oath of Elegance to the King. Nor will the have it in there 
power to get that suckuer from the disaficted part of the 
community, if they are closley shut up in the City. I am 
Convinced a winter Campaign will give Spirits and Viger to 
all the Inhabitance of these United States and will do Hon- 
our to the Army and Good to our cause In genral. — 

" Ass to the Provibility of an Attact on the City of Phil- 
adelphia with the aid of a Bodey of Militia, it is unsartain 
when or at what time it would be possible to cross the 
Rivers to attact them, for that is the way that appeers most 
provable to me at present. 

" If your Engineers are Confidant that they can set the 
City on fier from the other side of the Dalawer or Schuyl- 
kill in case the Ise did not answer I would be for cauling 
the Militia to aid the Army, if they could not set it on fier, 
I think we would be verey liable to a disapointment. 

" I am &c. 

" Ja s Potter. 

" Camp, Dec' 4» 1777" 
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opinion of colonel lutterloh. 
" Remarks, 

" As the present Camp wants "Wood & other comfords 
for the Men, in this Severe Weather, and the Enemys Situ- 
ation being to strong for an Attaque, I would propose to 
post our Army into Refreshing Quarters, (as "We do abroad 
in such cases). I have been lucking out where you could 
forme such a Line, Sufficiently stocked with houses for that 
purpose & find we would form such a Line between the 
Two Rivers Schuylkill & Delawar, where we could effect- 
ually cover our Country, Stores, & provide the Necessary 
Supplyes easy, as allso prevent the Enemy from doing our 
Army any material hurt. To do this we should place our 
Right "Wing allongst the Schuylkill & the left on the Dela- 
var. Our Van Troops in German Town & those hights 
&c. &c. in [ ] up towards Reading all the Army could lay. 
Head Quarter to be at Pots Grove which I find a good 
large Town for it. The great Magazin to be in Reading 
& in the Trap & Hickery Town the Mooving Magazines & 
Backerys must be established — to which those places are 
proper. All that Country is full of Forrage & these Sup- 
plyes can be got easy as allso over the Schuylkill. The 
Right "Whing Melitia could be over the Schuylkill as from 
Mottrom's ford upwards I find the Country very advanta- 
gious with hills where no Surprise could happen to them 
at the Van postes & in each Division some poles must be 
fixed on it a Caske with Pich & Combustibles which are 
fired & lightered directly upon the Allarm Gun from the 
Commander of the Van, by which all the Troops march to 
their Larm-postes forwards, pointed out to them by^ their 
going into the Quarters. All Commanders do keep in the 
Nights their Troops in their houses together &c. &c. Over 
Schuylkill must be Two bridges more one by "Wolley forge 
& one near Potsgrove to get quik Communications. When 
this is done directly we keep our Men in health & are re- 
freshed to stand any attaque & our Supplyes can be good 
& Regulair. 

" H. E. Lutterloh. 

" Decbr 1 st 1777" 



